
 P L A N N I N G  D O C  

Annual Goal Sheet 

1 .  G O A L  V I S I O N  B O A R D  

This is a visual representation of something you want. 
Put some pictures of things here you want to get or do for yourself once you achieve your major 
life goals (house, vacation, watch, etc.). 

2 .  M A J O R  L I F E  G O A L S  

Write 5 major life goals as if you have already achieved them. 
Example: I make $X per year.  

1.   

2.   

3.   

4.   

5.   



 

3 .  D A I L Y  E X E C U T I O N   

In order to accomplish these life goals, each day I will: 

1.   

2.   

3.   

4.   

5.

4 .  A N N U A L  G O A L S  

Specifics of what I will do this year:  

a) Total Sales this Year:  

b) Gross Profit Target:  

c) Self-Generated Leads:  

d) Win Rate:  

e) Average Job Size:  
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5 .  Y E A R L Y  B R E A K D O W N  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Number of 
Estimates

Jobs Sold

Average 
Job Size

Total $ 
Sold
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